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Application Guideline Annex 
SASA Programme
Strengthen Agency for Social Accountability
The program aims to support empowering communities to build accountable and responsive governance structures and processes in Kenya and Tanzania. 
The SASA Programme envisages outcomes across four result areas during the grant period that contribute to the goals of empowering communities to build accountable and responsive governance structures and processes in Kenya and Tanzania. 
1. Result area 1: Promoting inclusive governance and human rights
Outcomes: 1.1 Increased constructive dialogue between citizens and leaders.
2. Result area 2: Strengthening agency toward Gender Equality
Outcomes: 2.1 Increased participation of women and youth leaders in dialogue with duty bearers and stakeholders.
3. Result area 3: Enhancing CSO networking, solidarity, and movement building
Outcomes: 3.1 Spaces and platforms for collaboration and coordination are created and/or strengthened.
4. Result area 4: Capacity development of diverse civil society actors
Outcomes: 4.1 Civil society organizations and movements are sustainable.
Outcome Areas
The four result areas/ outcomes above directly address the problem areas identified.
· Outcomes under results areas 1 and 2 strengthen the actions and participation of underserved populations in political, social, and economic spheres and demand accountability from duty bearers towards equitable service delivery and respect for human rights, including environmental and climate justice. 
· Outcomes under results areas 3 and 4 directly contribute to strengthening the capacity of diverse civil society actors from grassroots organizations and individual movement leaders and changemakers engaged with underserved populations. 
· These outcomes contribute toward the sustainability and resilience needed to counter political and socio-economic shocks.
SASA Programme Indicators
	Indicator 
	Baseline and target (if applicable) 
	How you will measure (source of data, method to capture information)
	Why you selected this indicator 

	Responsiveness of government to the needs of underserved populations.
	Policies on inclusive public dialogue are ignored, and the capacity is lacking to enact them at local governance levels. Target: will be established at the start of activities.
	Documentation of dialogue meetings; Training attendance; Community Action Plans.
	Signals of behavior change in leaders and communities working towards inclusive governance for development. 

	The number of participants who demonstrate knowledge increases and occupy leadership spaces from mentorship and coaching activities. 
	Women, young people, and other minorities are excluded from leadership spaces due to young people are considered disengaged & disenfranchised. Target: 26 
	Generation of case studies and success stories; Participant lists; Tracer study on mentored future leaders. 
	Occupying political decision-making spaces illustrates an improved environment supporting inclusive participation and representation. 

	Growth in multistakeholder collaboration and coordination spaces and platforms benefits women, young people, and minorities.
	Underserved populations access few spaces for dialogue with leaders and other stakeholders. Target: Will be established at the start of activities. 
	List and description of spaces and platforms opened and strengthened.
	Tracks the progress towards expanding participation spaces for underserved populations.

	New organizations participate in democracy, gender, human rights, and other relevant networks and movements. 
	Civil society is weak due to working in silos limiting its capacity to cope with government restrictions and decreasing available funding. Target:  Will be established at the start of activities.
	Periodic review of the list of organizations working on joint issues; Shared agreement on campaign strategies.
	Demonstrates improved practices among civil society to reduce duplication and end siloed implementation.

	New funders and stakeholders are attracted to the program and support and contribute with resources.  
	Baseline: 0 before starting activities. Target: at least 5 supporters added.
	Memorandums of Understanding and agreements entered by supporters.  
	New partnerships determine the extent that ForumCiv and its partners’ have increased their sustainability capabilities.  
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Approaches:

Programme Stakeholders:
Grassroot Civil society Organizations; Women & the youth;
Social movements and solidarity networks; Duty bearers;
individual frontline change makers, Human rights defenders

Re-granting/Sub-granting that is flexible to support diverse civil society actors
operating where change needs to take place; Capacity development through e-
learning platforms; Networking, linkages and movement building promoting
collective actions and convergence locally, nationally and regionally

Assumptions:
+ Political and
social
environment
remains
favorable to
advance
programme
outcomes.
Partnership
model
complements
collaboration
and learning
aspirations to
enhanced
programming.
Movements are
organic.
Resources are
leveraged to
deliver
outcomes and
sustain impact.





